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The Foundation for Quality Care, Inc. (Foundation) implemented the Nurse Leadership Institute (NLI), which is a state-of-the-art leadership program for nurses in senior management roles who aspire to lead and/or remain as leaders in the long-term care profession. The Institute is an in-depth, comprehensive development program structured to acknowledge the unique leadership skills that are inherent for success and retention of three main nursing administrative groups: the Directors of Nursing, Nurse Educators and First Line Managers who work in long-term care. The NLI is committed to quality educational offerings that promote personal development, core competencies and best practices in the role of long-term care nursing. Recognizing this, the NLI focuses on learning modules that assimilate clinical skills and systems management competencies.  
The Foundation formed an Advisory Committee in May 2002, for the NLI comprised of nursing professionals from the provider SNF, academia and other related community organizations.  The Advisory Committee has been instrumental in providing critical input and support to the program design, curriculum development and evaluation.  The Foundation and the State University of New York Institute of Technology (SUNYIT), School of Nursing and Health Systems in Utica, New York, have collaborated in the development of the NLI concept and the initial and ongoing curriculum development. NLI participants who successfully complete either the DON course and/or the Nurse Educator course would, as matriculated or non-matriculated students, receive three (3) credit hours applicable towards an undergraduate degree, graduate degree or advanced certificate from SUNYIT.  
To date, eleven (11) Director of Nursing courses have been offered and provided to Nurse Leaders at seven (7) locations across the state from Long Island to Buffalo. Approximately 200 Registered Nurses have successfully completed this course. Taking the 3 credit SUNY NLI course on the road to provide educational opportunities to the Nurse Leaders in their regional areas has been a unique feature of this program. We are not aware of any other academic program in New York State that has provided their course work in this fashion.
The Foundation is collecting data related to pre and post knowledge levels on the course content, evaluative data on the course content (see attached chart) and at least 6 month retention data on the Nurse Leaders in the DON course. National data at the time we began this grant was demonstrating nationally an annualized turnover rate of 46% and in NYS a 42% turnover rate for Registered Nurses with Administrative responsibilities. Here are some preliminary retention data results:

Pilot course: Fall 2002: 17 participants
Region
Capital: 88% of the nurse leaders were retained in the administrative positions after 1yr.
· one was promoted from ADON to DON

· one was promoted to administrator about 1 ½ years later

70% of the nurse leaders were retained in their administrative positions after 2 years

64.7% of the nurse leaders were retained in their administrative positions after 2 ½ years 

Fall 2003: 37 participants
Region
LI: 
100% of the Nurse Leaders were retained in their original positions after 6 mos.
      
86% of the Nurse Leaders were retained in their original positions after 1 year

       
85% of the Nurse Leaders were retained in their original positions after 1 ½ years
NYC: 
87% of the Nurse Leaders were retained in their original positions after 6 mos.
           
87% of the Nurse Leaders were retained in their original positions after 1 year

           
82% of the Nurse Leaders were retained in their original positions after 1 ½ yrs

Winter/Spring 2004: 36 participants

Region
Western: 
88. 8% of the Nurse Leaders were retained in their original positions 
after 6 mos.

                
83.3% of the Nurse Leaders were retained in their original positions 
after 1 year

Rochester:  
72% of the Nurse Leaders were retained in their original positions 
after 6 mos.

· One was promoted to a larger facility as DON

    
58.8% of the Nurse Leaders were retained in their original positions 
after 1 year

Fall 2004: 59 participants

Region              

LI: 

79.1% of the Nurse Leaders were retained in their original positions
 after 6 mos.
· One participant expired

NYC:  

82.6% of the Nurse Leaders were retained in their original positions 
after 6 mos.
Metro: 
91.6% of the Nurse Leaders were retained in their original positions 
after 6 mos.
Winter/Spring 2005: 49 participants
Region
Rochester:           80% of the Nurse Leaders were retained in their positions or promoted 
                                    in their organization after 6 mos.

Syracuse:            93.3% of the Nurse Leaders were retained in their positions after 6 mos. 

Capital:              85.8% of the Nurse Leaders were retained in their positions after 6 mos.
In addition, in June, 2005, the Foundation piloted the 3 credit approved Nurse Educator course at SUNYIT’s campus in Utica, NY. Twenty (20) Nurse Educators, who work in Skilled Nursing facilities from across the state, were selected and nineteen (19) successfully completed this course work. 
In summary, the Nurse Leadership Institute has provided educational courses to more participants than projected in its original work plan. It has grown over the last 3 years by consistently evaluating and updating the curriculum. The outcome measures demonstrate an increase in knowledge levels that are sustained over time, a higher level of retention of these nurses as compared to national and NYS data, and a high level of satisfaction from the participants on the usefulness of the course content, their resource manual and the instructors’ expertise. 

The Foundation has also created an additional course for new Licensed Nursing Home Administrators to assist them in transitioning from a novice to expert role and is looking ahead to piloting a First Line Managers course.
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