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Part 1: Project Narrative.  Begin by briefly summarizing the project in the space below (i.e., what activities were carried out, for whom, and with what results?)

	The Art from the Heart Program consisted of three key activities, 1) a juried competition of  visual art work from residents of skilled nursing facilities (nursing homes) across New York State, 2) a public exhibition of selected artwork at the Albany Institute of History and Art, 3) the publication and general distribution of a full-color wall calendar that includes the selected artwork. The direct beneficiaries of the program were the 188 patient/resident artists from the 44 participating nursing homes across the state of New York. The indirect beneficiaries included 92 nursing home staff members and 357 family members. The overall program result was an outstanding success from the perspective of all key stakeholders, i.e. the health care partners, the residents and their families, and the art community partners. A more complete discussion of the program results is provided in Section 3 below and in the program evaluation results.


Continue your narrative in the next section.  Address the following points, as applicable.

1.  What activities did the grant support and what did the project accomplish?

	The grant was specifically provided to support the purchase of equipment and supplies associated with the program. Other than the tremendous amount of staff and volunteer time that was devoted to the project, the largest program expense was the equipment and supplies. The granted funds were used to design, publish and distribute the full color calendar to nearly 2,000 individuals and organizations, including the participating facilities, the artists and their families, elected officials, state wide health care associations and art and health care policy makers. The equipment expenses supported by the grant included the costs for framing and displaying 22 pieces of selected artwork at the Albany Institute of History and Art (AHIA). These two purchases were integral to the success of the program and allowed for the residents artwork to be exhibited and distributed in a manner that was dignified, professional and that enhanced the intrinsic value of the artwork. 


2. Were you able to carry out approved project activities? If not, please explain.

	Yes. All approved activities were successfully completed. Because of issues related to the scheduling of the public exhibit space at the Albany Institute of History and Art, the project did run about three months longer than anticipated. The applicant requested a project extension in January 2007 and this extension was graciously granted.


3. Describe the evaluation outcomes for the project and the key lessons learned from evaluation.

	The applicant conducted a post program evaluation of the facilities that participated in the project. Of the facilities that participated, 75% completed the evaluation questionnaire. Some of the key results of the evaluation are provided below and the entire summary of the program results are attached for reference.
# of participating Health Care facilities across New York – 44

# of participating residents/patients – 188

# of artworks created for consideration in the Program – 187

# of artworks selected for the calendar – 13

# of artworks selected for public exhibition – 22

# of family members and friends that indirectly benefited from the program- 357

# of art works that were publicly displayed in other venues – 46
estimated # of members of the general public that viewed the 

Art from Heart exhibit at the Albany Institute of History 

The evaluation questionnaires were completed by the participating facilities’ Activity Directors(AD).  One of the questions that was asked of the ADs was to rate (on a scale of 1-5, 1 being worst , 5 being best) the Art from the Heart program  in terms of providing a therapeutic benefit to the residents/patients the participated. The aggregated response was an overwhelming 5.00, i.e. every AD that responded felt that the program provided a significant therapeutic benefit.  The ADs were also asked to rate the residents/patients overall satisfaction with the program. The aggregated rating was 4.88 for this question. 
The ADs provided great individual feedback on the evaluation questionnaire and had a number of useful comments and suggestions. The key lessons learned from the evaluation is that in the future the public exhibition of the artworks should circulated to different venues throughout the state so that more of the resident artists will be able to see their work in a public setting. Since many of the resident/patients are non-ambulatory, and/or are unable to travel great distances, only the artist living near the Albany area, were able to see their works exhibited in  the Museum. Another recommendation that will be considered is to expand the program to include other mediums and art forms. 



4. Beyond the project’s direct accomplishments, what was the impact on or benefit to your organization, your community and the field of arts in healthcare?

	Core goals of our organization are to improve the quality of care, and quality of life for residents living in nursing homes in New York State. This project is perhaps one of the most tangible demonstrations of the accomplishment of these goals. This project has also helped us cement our relationships with healthcare and arts partners to ensure that the program can be sustained and replicated beyond the term of this grant. A somewhat unintended benefit was that several of the facilities whose resident(s) art work had been selected for the calendar offered to purchase several additional copies of the calendar, and through these sales our foundation was able to generate a small amount of unanticipated program income that will be used to help fund next year’s program. There are several different communities that have benefited directly and indirectly from this project. Each participating nursing home is community within itself that includes residents/patients, caregivers and families. These communities have benefited directly by participating in the program, but also by getting to see the art work displayed in their home facilities and for some the pride of knowing that a member of their community’s artwork was selected for public exhibition. Our partners from the art community have benefited tremendously by increasing their understanding that creativity and artistic expression is not bounded by age or infirmity. The general public who had the good fortune to see the calendars and/or visit the exhibit at the Albany Institute of History and Art were also enriched in their understanding that some of the most elderly, frail and vulnerable members of our communities can still make value contributions that can lift all of our spirits. This project has also impacted the field of arts in health care by providing a successful model program that can be easily replicated in other regions of the country. Our organization has developed a simple outline of the steps necessary to implement a similar program and we are already aware of several other statewide long term health care associations that are replicating our program including Florida, Mississippi and Arkansas. Our national affiliate, the American Health Care Association has also embraced this program and some of the pieces of artwork are displayed in their national offices.


5. If applicable, what are your specific plans to continue the work started in this project?

	It is our intention to continue this program each year. We have already begun the planning stages for next year and we hope to add several new elements to the program including a “lending program” to elected officials who have artists in their districts that were selected for the calendar , or the exhibition. We also have already begun to have a “traveling exhibit” that will allow the art works to be viewed in other venues across the state. As of the time of this report, the art works that had been publicly displayed at the Albany Insitute of History and Art are being transferred to Sunnyview  Rehabilitation Hospital in Schenectady, NY which has its own in-house art gallery  for artworks created by persons with disabilities.


 6. Attach articles and/or press materials if applicable. – All key project promotional materials, related photographs, a copy of the calendar, newsletter articles, evaluation results and other items are attached for your reference.
Part 2: In the following section, please list only those activities and individuals directly affected by or involved in your project between the start and end dates of the grant period.  Leave blank any items that are not applicable or for which you do not have actual figures or reasonable estimates.

	A. Project Activity:

	# of artworks created
	187
	# of artist residencies
	n/a

	# of concerts, performances, readings
	n/a
	# of schools that participated
	n/a

	# of lectures, demonstrations, workshops, symposiums
	n/a
	# of organizational partners
	47

	# of exhibitions curated or presented
	3
	# of internships and/or volunteer positions
	n/a

	# of books and/or catalogues published (calendars)
	n/a
	# of hours of broadcast on radio and/or television
	n/a

	
	     
	
	     


	B. Participants/audiences benefited:

	# of artists
	187
	# of patients
	188

	# of physicians
	     
	# of patients family members
	357

	# of nurses and/or nursing assts.
	22
	# of children/youth (under 18 yrs.)
	     

	# of teachers 
	     
	# of elderly (65+ yrs.)
	     

	# of therapists (Activities Directors, recreation staff & Social Workers, others)
	70
	Total # of individuals who benefited from this project
	637


Part 3: Project Budget Form 

Note: Expense & Income must be included

	EXPENSE 
	Budget
	Actual

	
	
	

	Personnel
	
	

	  Administrative
	6,400
	6,400

	  Artistic
	     
	     

	  Technical Production
	     
	     

	
	
	

	Outside Fees & Services
	
	

	  Artistic
	2,000
	 341

	  Other
	
	     

	  Space Rental
	2,500
	0

	
	
	

	Travel/Marketing Operating Expenses
	
	

	  Equipment
	1,000
	856

	  Supplies
	9,000
	9,943

	  Utilities
	     
	     

	  Other/Conference
	4,400
	4,200

	
	
	

	TOTAL EXPENSES
	25,300
	21,740

	
	
	

	INCOME 
	Budget
	Actual

	
	
	

	Revenue
	
	

	  Admissions
	     
	     

	  Contracted Services
	     
	     

	  Technical Production
	     
	     

	
	
	

	Private Support Services
	
	

	  Corporate
	     
	     

	  Foundation
	3,200
	4,857

	 Other- In-kind from Albany Institute of History and Art, and program income from sales of additional calendars
	2,100
	6,883

	
	
	

	Government Support
	
	

	  Federal 
	     
	     

	  Regional 
	     
	     

	  Local 
	     
	     

	
	
	

	APPLICANT GRANT AMOUNT AWARDED
	20000
	10,000

	
	
	

	TOTAL INCOME
	25,300
	21,740



I warrant that the project described in this proposal accurately reflects the project in its current state of development. 
Signature

          

Printed Name 

                        

Date
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